
http://www.youtube.com/watch?v=vWN6I1ItIwM










“Very good people 
can build very 
effective silos.”
- Laura Schwalm

“overload, multiple 
initiatives, silos, and 
compliance-oriented 
mandates.”
- Michael Fullan



INDIVIDUAL IMPACT
in isolation



Stages of 
Alignment

DISORDER & 
CONFUSION

INDIVIDUAL 
IMPACT

in isolation

COORDINATED 
IMPACT

with alignment

COLLECTIVE 
IMPACT

with collaborative 
action



Needs Improvement Status

High Teacher Turnover

Summer School at Capacity









https://docs.google.com/file/d/1vSxmQ8l1pjnrte-D4cM_R7-ZRDKLjud2/preview


ALA
Leadership 

Institute



Monday and Friday Schedule

7:45 Contract Day Begins
8:00 - 8:30 DEAR Time

45 Minutes of 
Uninterrupted Time

3:45 Contract Day Ends 35 Minutes of 
Uninterrupted Time

1st through 7th periods
49 Minutes 

of Protected 
Instructional Time



“Collaborative time for teachers 
to undertake and sustain school 

improvement may be more 
important than equipment, 

facilities, or even staff 
development.” 

Mary Anne Raywid





Today’s answer:

What is the current state of your organization 
as it relates to the culture and shared vision?

In 3 to 5 years’ answer:



#BEUNSTOPPABLE



www.arkansasleadershipacademy.org  

Like Us On Facebook

@ARleadacademy

@ARleadacademy

http://www.arkansasleadershipacademy.org/








Performance Coach

















“The only thing harder than 
starting something new is 
stopping something old.”

Russell Ackoff - organizational theorist





Skill 2.1: Establish desired culture through 
norms, rituals, traditions, common 
language and cultural competencies

Shaping Culture 
for Learning



1.1: Develop shared purpose and 
coherent effort through mission, vision, 
and beliefs

Setting Clear 
and Compelling 

Direction



2.1: Establish 
desired culture 
through norms, 
rituals, traditions, 
common 
language and 
cultural 
competencies

1.1: Develop 
shared purpose 
and coherent 
effort through 
mission, vision, 
and beliefs

Shaping Culture 
for Learning

Setting Clear and 
Compelling 

Direction

What we do… How we do it… 



Keep the 
meeting 
focused and 
results-oriented

Pace meetings

Communicate 
intent and 
provide 
transparency

Require us to 
plan in advance 

Force us to 
evaluate and 
address 
behaviors

Clarify 
expectations for 
how we work 
together

Make everyone 
an active 
participant

Balance the 
work

Ensures clarity 
for everyone 
when we 
communicate 

Provides 
consistency for 
all stakeholders

AGENDAS NORMS TABLE TALK 
ROLES

COMMON 
LANGUAGE



Leadership 
Team

Core 
Team

Faculty


